" TRS-80 I
Inventory Management

Description

Inventory Management System is a unique program to help manage your retail or wholesale inventory of up to
3000 line items. All “normal” inventory control functions are performed easily. The system also offers a unique
method of projecting your expected inventory needs by analyzing your actual sales trend for each item, using
the previous twelve sales reporting periods. “ABC Codes” are automatically assigned, separating inventory
items into groups based on sales, so you can see at a glance which items are the fastest-moving, average and
the slowest-moving. Of course you receive all necessary information to enter into your General Ledger
program.

Format
Furnished on a single 8-inch floppy diskette in an attractive brown binder with complete documentation.

Minimum Hardware Required

» 64K Single Disk TRS-80 Model II Computer
« Line Printer capable of 132 characters per line
(TRS-80 Line Printer I or III) and connecting cable

Limits
3000 Inventory Line ltems
200 Vendors

On-hand quantities up to 999999
Maximum selling price of any item $9999.99

Reports Generated
Note: In some cases there are several variations of the reports listed.

Master Inventory List Inventory Performance Report including:
Vendor Listing Total Inventory Performance Summary
Transaction Posting Report ABC Code Performance Summary
Suggested Order List ABC Code History Summary

Open Purchase Order List

ABC Code Analysis

Physical Inventory Worksheets
Physical Inventory Error Report

Cat. No. 26-4502 Suggested Retail Price (may vary at individual stores and dealers) $199.00




Detailed Description

Inventory management is a critical function in business today. The Radio Shack Inventory
Management System provides inventory history, aging, turnover, profit margin and perpetual inventory
status information between physical counts.

The Model II'Inventory Management System is designed to help the first-time computer user. Errors
are easily corrected, and special messages alert you to possible entry errors or conditions requiring
attention.

IMS goes beyond most “traditional” inventory systems by projecting your reorder needs based on
analysis of past performance and sales trends. Optional capabilities, like ABC Code Analysis, are
offered for business people desiring more advanced inventory management techniques. With this
information you can minimize inventory investment while maintaining adequate supplies of all items at
all times.

After entering your inventory information into the system on initialization, you simply enter purchase
orders, receive merchandise and enter sales and returns. The computer does the rest. You will still
want to take a physical inventory, so IMS helps by printing worksheets and updating any shrink or
gain adjustments.

At the end of a fiscal period, the system will update your inventory and print complete Performance
and History Reports and Summaries of the period activity. Radio Shack Model II Inventory
Management System offers you a more complete and more accurate basis for your management
decisions.

Sample Printouts

*%¥ INVENTORY PERFORMANCE REPORT %«

- TOTAL INVENTORY SUMMARY -
FOR PERIOD : DEC 31, 1980 TO JaM 31, 1781

PERIOD YEAR
~ BEGINNING VALUE (& COST) 11,123.93 11.123.93
- TOTAL PURCHASES F:751.63 9:751.63
- ENDING VALUE (@ COST) ++ 8,81Z.43 8,812.43
- AVERAGE VALVE + e 8:098. 18
- PERIODIC COST OF GOODS SOLD ++ 12,063.13 12,863.13
- PERPETUAL COST OF GOODS SOLD + 12:063.13 12:063.13
~ GAIN (+) OR SHRINKAGE (-) ++ -@.00 -@.006
- PERPETUAL SALES * 22:871.34 22:871.34
- ESTIMATED GROSS MARGIN * 12,808. 21 12,808. 21
- AVERAGE YEARLY TURNOVER = —=—==== 1.5
- AVERAGE AGE OF INVENTORY (DAYS) = ==————- 242

# DOES NOT INCLUDE DISCOUNTS AND SHRINKAGE (OR GAIN)
+ DOES NOT INCLUDE SHRINKAGE (OR GAIN)
++ NOT VALID UNLESS PHYSICAL INVENTORY PERFORMED

- TOTALS NOT VALID UNTIL YEAR END CLOSING -
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